South West Employment and Skills 
'Research Forum'

Research Plan - 2003/4

1. INTRODUCTION
The Research Forum's remit (set out at Annex 1) involves it being both pro-active, in identifying gaps in FRESA related knowledge, and responsive, in meeting needs emerging from the FRESA Strategic Objective Groups. 

This dual role raises issues around how projects are initiated, funded and where responsibilities for delivery, dissemination and embedding results lie. 

Initial indications are that many of the early priorities to emerge from FSO Groups will be research oriented. As priorities are still being refined any research plan must be flexible enough to accommodate needs as these arise. 


The Forum also feels that there is an urgent need to identify protocols and processes that will allow research proposals to be taken forwards whenever they emerge and which ensure the findings have the greatest possible impact. 

This paper makes some suggestions as to potential protocols and processes, before setting out those the projects that have been suggested or initiated at this early stage. 


2. PROTOCOLS AND PROCESSES

2.1
The Forum believes that research should be undertaken in response to the needs of policy makers and practitioners. While some priorities may be well known or may already be expressed in documents like the FRESA, we believe that ownership is essential to impact and that any research we undertake should also be embedded within a set of wider processes to drive reflection and action. 

We believe that FSO Groups should be the ultimate 'owners' of research activities and their findings and that it is for the FSO Groups to: identify the rationale for research activity; the questions to be addressed; the policies or practices that the research will inform; the audience for the work and processes to engage them. 


2.2
We understand that all proposals emerging from FRESA Groups will go to SWREF for review and approval and that SWREF will identify ownership and funding responsibility for all activities.


It is essential that projects developed by the FSO Groups and approved by SWREF are not passed to the Research Forum without a clear agreement on how they are to be resourced. 



2.3
The Research Forum will be happy to be consulted and to provide early advice on research proposals, before they are taken to SWREF, including advice on any potential research funding sources that may not be known by SWREF members. 

The Research Forum representative on each FSO Group will act as the initial point of contact, through whom appropriate arrangements for the supply of such advice may be made. 


2.4
Once a research project has been agreed and funding sources identified, FSO Groups will commission the Research Forum to take projects forwards. 

The Research Forum recommends that, for many projects, a small scale 'Steering Group', made up by members of the Research Forum and the FSO Group, should take responsibility for: 

· working up the research methodology

· developing project costs

· writing funding applications, if required to ESF, RDA etc

· overseeing the appointment of consultants

· commenting on draft reports

· managing delivery of the final report

· reviewing recommendations 

2.4
As funding for externally commissioned research projects will need to flow through a legally constituted body it may be necessary to appoint a 'fund-holder' for certain projects. It is anticipated that that the fund-holder will be a Research Forum member on the Steering Group for the project, although decisions can be taken on a case by case basis. For example, should the project be part-funded via ESF the fund-holder may need to be a 'co-financing' body. SLIM may act as the fund-holder for a project if appropriate.

2.5
The Research Forum, working with the Steering Group, will have a role in highlighting strategic issues emerging from the project. It may support the FSO Group in developing and delivering plans for the dissemination and uptake of the research findings.  However responsibility for ensuring that the research findings are taken forwards into action lies with the FSO Group.
3. RESEARCH ACTIVITIES

Although it will be important to maintain a flexibly, rolling research plan, a number of early FRESA related research activities have been identified by the FSO Groups, the Research Forum and Key Partner agencies.

3.1
FSO Group Proposals

To date the Research Forum has had indications that FSO Groups are likely to initiate research proposals in the following areas.

FSO1 - Benefits of learning

Research to demonstrate how training accrues benefits / tangible positive results to employers.

FSO3 - Caring

The collation of evidence on the extent to which caring acts as a barrier to employment and training. 

FSO3 - Skills Shortages
Ensuring the region has early intelligence of emerging skills shortages and mismatches

Further projects are expected, which will need to be included within the Forum's developing workplan as they are defined. 

3.2
Research Forum Proposals
The Research Forum has initiated the following activities and services.  required to underpin the effective delivery of the FRESA. 

National Employer Skills Survey (NESS)

Through SWREF the region has agreed regional questions and a regional analysis of NESS. A NESS Activity Management Group has been established and has agreed that the regional report should be analytical (not simply a data report) assessing the implications of NESS data on the delivery of the three FRESA Strategic Objectives. It also recommends that the report draw on the data available from Census 2001 and the regional Household Survey. A dissemination programme to engage appropriate audiences with the findings will be worked up with the FSO Groups.
Healthy Labour Market Review 

The Research Forum is responsible for monitoring and preparing of an annual report on the Healthy Labour Market Indicators. It has established a sub-group, the Healthy Labour Market Review Group, to lead this work. The group is currently working with external experts in a review of the HLM indicators. It will report on this work in the summer and will deliver its first annual 'monitoring report' to SWREF in January 2004.

Reviews of the existing literature / evidence base
Given the wide variety of existing work and dangers of duplication, the Forum has been resourced to undertake early research in three key areas of interest to be defined by the FSO Groups.

Reviews of forthcoming research activity

The collation of information on current and planned research in areas of specific interest. These will be undertaken in response to requests from SWREF or the FSO Groups using the template provided at Annex 2.

SLIM Learning Themes

SLIM is resourced by SWRDA and ESF to conduct three Learning Themes per annum. SLIM Learning Themes offer an opportunity to examine the research on a specific issue while consulting with practitioners on their experience (see Annex 3 for details). FSO Groups may identify issues that they may wish to explore through these Themes. 


3.3
Partners Proposals
The Forum has also been invited to support the delivery of four research projects initiated by SW RDA to underpin the FRESA. 

SW Centre for Personal Development

To analyse if a coherent approach to Personal Development Planning (PDP) will assist in developing a culture of lifelong learning and effective workforce development.    

NVQ Progression Routes

To identify the progression routes through the National Vocational Qualification (NVQ) delivery structures in the South West within the sectors of economic importance

Modern Apprenticeships - Establishing the supply and demand in the South West

To identify the role and importance of Modern Apprenticeships (MA) in the South West economy, with a particular focus on the supply and demand of MAs within sectors of economic importance.

Great Expectations

To study and pilot a range of approaches to work-based learning within the sectors of economic importance, including the emerging sectors.

RESEARCH PLAN

Strategic Objective / Lead
Aim
Milestones/Outputs
Budget / Source
Timescale

Research Activities Initiated by FSO Groups




FSO1 - Develop Employers Commitment to Skills Development
Research to demonstrate how training accrues benefits / tangible positive results to employers
To be agreed
Budget and Source to be identified
To be agreed

FSO3 - Maximise Access to Jobs and Skills Development
To collate evidence on the extent to which caring acts as a barrier to employment and training
To be agreed
Budget and Source to be identified
To be agreed

All FRESA Objectives - Suggested by FSO3 Group
Ensure the region has early intelligence on skills mismatches
To be agreed
Budget and Source to be identified
To be agreed







Research Activities Initiated by Research Forum




All FRESA Objectives

Particular focus on Generic Skills
National Employer Skills Survey (NESS)

To analyse findings of NESS, SW Household Survey and Census 2001 and the strategic implications of the data for FRESA and its delivery

To improve understanding of issues around engaging employers in generic skills 
 SW questions on generic skills issues developed

Survey undertaken


Regional Report

Sub Regional Reports

Dissemination & Embedding w/ FSO Groups
February 2002


Budget not know - funded by LSC

£50,000 - SW RDA

£35,000 - LLSCs

£20,000 - SW RDA
February 2003


April - July 2003


October 2003

October 2003

Oct - Dec 2004

All FRESA Objectives


Healthy Labour Market Review Group

To develop capacity to assess progress towards a Healthy Labour Market in the South West

To review the selected indicators

To improve understanding on how Healthy interpret movement in the indicators  
Format for review agreed

Workshop w/ expert input

Report & recommendations re coherence & selection of indicators to SW REF 

Review of progress towards a Healthy Labour Market
Research Forum

£6,000 - SW RDA 


February 2003

March 2003

July 2003



December 2003

Objectives selected by FSO Groups / SWREF
Reviews of the existing literature / evidence base

To examine current research and data to develop understanding of key FRESA issues prior to commissioning of additional work.
To be agreed
£9,000 - SW RDA
On Request

Objectives selected by FSO Groups / SWREF
To map of current and forthcoming research activity on key FRESA issues identified by FSO Groups
To be agreed
SW SLIM - Existing Resources
On Request

Objectives selected by FSO Groups / SWREF
To examine identified FRESA issues via SLIM Learning Themes.
To be agreed
SW SLIM - Existing Resources
On Request







Research Activities Initiated by Key Partners




FSO2: To raise individuals’ aspirations and skills for working in the South West

FSA2.1 Stimulate individuals’ commitment to learning 

FSA2.3 Develop generic skills for employment
SW Centre for Personal Development Planning

To analyse if a coherent approach to Personal Development Planning (PDP) will assist in developing a culture of lifelong learning and effective workforce development.  The study will investigate the development of a regional centre for PDP.
Interim Report

Final Report
SWRDA - Under tender
June 2003

October 2003



FSO1 - To increase employers’ participation in Skills Development in the South West.

FSO2 – To raise individuals’ aspirations and skills for working in the South West
Modern Apprenticeships - Establishing the supply and demand in the South West

To identify the role and importance of Modern Apprenticeships (MA) in the South West economy.  This study will focus on the supply and demand of MAs within the sectors of economic importance, including the emerging sectors.
Interim Report

Final Report
SWRDA - Under tender
June 2003

August 2003



FSO3 - Develop the efficient and inclusive working of the South West Labour Market

FSA3.1 - Provide a Coherent Skills Development Infrastructure.
NVQ Progression Routes

To identify the progression routes through the National Vocational Qualification (NVQ) delivery structures in the South West within the sectors of economic importance.
Interim Report

Final Report
SWRDA - Under tender
June 2003

August 2003



FSA1.1: Develop employers’ commitment to skills development

FSA1.4: Integrate sector skills’ activities within the region
Great Expectations

To contribute to the raising of standards of quality and take-up of work-based learning in the region’s key sectors.  This study will focus on and pilot a range of approaches to work-based learning within the sectors of economic importance, including the emerging sectors.


Interim Report

Full Report

Recommendations & Dissemination
SWRDA - Under tender
July 2003

November 2003

February 2004



4. Funding Issues

4.1
No funding source or budget has yet been identified for research initiated by the FSO Groups.  

The FRESA identifies SW RDA as being the 'lead agency' for research on caring, although it is not clear if responsibility for funding this activity automatically follows. 

FRESA identifies CBI, FSB and SSCs as responsible for Developing a sustained campaign to demonstrate the financial benefits of training to employers. Again, whether responsibility extends to funding research on this topic isn't stated.

Ensuring the region has early intelligence on skills mismatches is fundamental to many FRESA Objectives. This action is currently being promoted by FSO 3 but has no obvious institutional owner or funder at this point. 
4.2
Most activities being promoted by the Research Forum are already funded either through rollover of resources of SW RDA resources committed to the 2002/3 workplan (Literature Reviews, Healthy Labour Market Group activities) or through SLIM's ESF / SW RDA funded activities (Learning Themes, Research Mapping). 

The exception is the regional analysis of the National Employer Skills Survey. LLSCs have confirmed they will fund the development of local reports while a bid has been invited by SW RDA for £70,000 to cover both the analysis and dissemination / embedding activities.


4.3
The four projects listed under Activities Initiated by Key Partners are fully funded by SWRDA.  



5. Role of SLIM

5.1
SLIM has submitted application for c£50,000 to SW RDA to provide the Secretariat to the Research Forum for 2003/4. This covers c.125 days of staff time along with room hire, printing, travel, overheads etc. 


SLIM's secretariat role includes: the development of the Forum's workplan; organising meetings of the Forum and its sub-groups; preparing papers; following up of actions; oversight of the workplan; ensuring communication is maintained between the Forum and other FRESA Sub-Groups; and providing an annual monitoring report on progress towards a Healthy Labour Market. 

It does not stretch to managing the delivery of a wide range of research contracts. Should SLIM be asked to provide this role, a management fee may have to be charged. 

6. Communications 

6.1
The Research Forum has an agreed representative who sits on each of the FSO Groups.  These are: 

Marina Auburn (Devon and Cornwall LSC)
FSO1
Anne Marie Warrender (LSDA)


FSO2
Rose Bird (GOSW)



FSO3

Research enquiries are directed through these individuals to the Forum, where necessary via SLIM. It is not the task of the representative to respond to enquiries individually, but to ensure that channels of communication are set up and a response is made. 

6.2
Communication with SW REF is through the Chair of the Forum, Prof Colin Armistead, supported where necessary by SLIM. 

Ben Neild & Colin Armistead
on behalf of the SW Research Forum

17th March 2003

Annex 1

Remit of the South West Employment and Skills Research Forum

· Consult SWREF, its Sub-Groups and Activity Management Groups on research needs 

· Identify gaps in research to inform and develop the FRESA

· advise SWREF, its Sub-Groups and Activity Management Groups on research methods

· Initiate and manage research activities on behalf of SWREF, its Sub-Groups and Activity Management Groups

· Highlight strategic issues, based upon research evidence

· Disseminate research findings to other audiences within the SW region in support of the FRESA 

· Co-ordinate research activity between Research Forum / SWREF  partner organisations

Annex 2

FORTHCOMING RESEARCH

Pro-forma 
Research/Project Title




Commissioning body




Research Manager
(The person from the commissioning body to whom questions should be addressed.)



Contact details

Address

Telephone No.

E. Mail
(Not required if already known to SLIM)



Research Funding Source(s)


(If publicly available)

Research Budget 
£

Research Topic 
(Please provide a brief description of the topic or issue that to be explored, including if the research has a sector focus.)



Strategic Goals  
(Are there any specific strategies or goals that the research aims to inform?)



Approach / Methodology
(How will the issue/problem be examined? Please include information on sample sizes and geographic or sector coverage.)




Research Timetable
(Please state when the research is expected to begin, duration and anticipated date that results will be available?) 



Audience & Availability
(Who is the research targeted at? How will the findings be made available?) 



Further Information
Please provide details of any further information currently available (eg Tender Spec, questionnaires) including).  



Thank you for completing this form.

Please send it to SLIM by email (swslim@exeter.ac.uk) or by fax (01392 264 966) where the details will be entered into SLIM’s online database of forthcoming research in the region: 

http://www.swslim.org.uk/database_research.asp 
Annex 3

The SLIM Learning Theme format is tried and tested format, comprising:

· publication of a SLIM Bulletin on the topic, distributed to c1,500 organisations across the region

· identification of relevant audiences for each theme and appropriate marketing

· 3 – 4 weeks of on-line discussion

· background research and the publication of 2 x Research Briefs summarising the research on the Theme

· development of a Theme section of the SLIM web-site containing appropriate research and resources

· a workshop, with speakers, drawing together c60 practitioners, policy makers and researchers on the topic to share reflections and develop recommendations 

· production and dissemination of a Final Report and Executive Summary, along with presentations of the findings for appropriate for audiences

Cont’d over








