MARINE SECTOR SKILLS ACTION PLAN FOR SOUTH WEST ENGLAND

ISSUES
ACTIONS

1.  Rebuilding and maintaining the UK maritime skills base


1. National initiative by the working title of 'Fighting Sea Blindness' will help to promote public awareness of the industry and seek greater commitment from companies and organizations across the maritime sector (not just shipping) to involvement in maintaining  and rebuilding the maritime skills base.  Issue involves encouraging more companies to train, further funding sources investigated, co-ordinating access to training berths, developing centres of excellence

2. Marine South West will be the main catalyst in helping to take this work forwards in the region. 


2. Improving and developing the image of the industry.  

All aspects of the marine industry have suffered from a poor public relations profile with regards to perception of economic and strategic value of its activities. This has put it at a disadvantage in comparison to other more publicity-friendly industries.


1. More emphasis needs to be laid on long-term planning.  Historically the ports industry have only thought about how to handle the next ship that arrives.  Changes in cultural thinking will be difficult to achieve.

2. In the South West, which has a strong seagoing tradition, efforts could be made to revitalize this sector through the schools and FE.  It is important that ‘going to sea’ is seen as an attractive option for young people.  Modern ships are technologically very advanced and the ‘old-fashioned’ image that the industry may have needs to be improved.



3. Adding value to the existing and future workforce

1. Action at national level with industry and colleges – will include Plymouth University, and involve changing the learning culture, increasing the graduate intake, promoting CPD

2. Marine South West and the relevant Sector Skills Council(s) should work with Plymouth University to ensure their continuing involvement, and resources to be targeted in their direction 



4.  Developing qualifications and career structures in shore-based ship management activities (and see later item on Commercial Sea Fishing)
1. SSC/s to identify career paths and promotion opportunities, work with partners to promote CPD and management development, investigate graduate apprenticeships and foundation degrees 

2. The industry, colleges and MNTB will move this forwards with the QCA, SQA and MCA – Maritime and Coastguard Agency 

3. Port Skills and Safety Ltd (the body that has replaced British Ports Industry Training) will be taking forward various initiatives, including Graduate Apprenticeships and the establishing of career pathways. Close liaison will be maintained with various colleges and universities in the SW. 



5.  Recruitment & Retention:  Marine and Commercial Sea Fishing subsector. 

Nearly all companies and organisations complain of not being able to recruit and retain the right level of personnel. 


1. This is related to the image problem, although it is also a question of resource availability and co-ordination in the centre/nationally.

2. Need to investigate the industry recruitment needs and training requirements for the next 5 years to enable succession planning by companies through the new Sector Skills Council/s.

3. Survey of age profiles and succession planning in the fishing fleet in the SW region.  A small scale project has already been undertaken by WTA to investigate whether those trained to Level 4 NVQ standard over the last 8 years have been retained by the industry.

4. Funding currently available until 2004 for basic safety courses for new entrants has identified an incredibly high turnover of new entrants but not the reasons why.

5. Detailed research by the NTO/SSCs  is required to investigate this more thoroughly looking at areas such as wage subsidies, working practices and a 6 month project to test some of these theories in the region.



6.  Availability of Training Provision: 

There is a clear mismatch between the ‘supply’ and ‘demand’ sides of the training provision equation. Employers requirements cannot be met in a timely and cost-effective manner; training providers have difficulty in defining the needs and securing adequate funding. Business training requirements are not able to be supplied through normal training or education channels so have to be run on a cost-recovery basis which often makes training expensive. 


1. Co-ordination and communication between providers and employers can overcome these issues. Should be a priority issue for Marine South West/SDF project?

2. Compare information with Western Seafish re the Commercial Sea Fishing subsector – lessons/case study?

3. There are always difficulties in securing any funds to provide specialised training for the commercial fishing industry as usually the training required is not on the Government's list of what it wishes to achieve and funds through the LSC or Government Office must help to achieve Government targets. What Government will fund is not what business wants to extend the coverage and abilities of the current regional NTO training centre through an expansion programme to provide a much wider network of port based advisors for the industry. 

4. (An application is being submitted by the regional NTO to part fund this project for a period of 2 years as a short term measure.



7.  Commercial Sea Fishing: Base studies of industry required to assess economic impact of this industry on the region.


1.  The RDA'S European and Innternational vision group has already commisioned a £40,000 study into the economic impact of fishing in the whole region



8.  Commercial Sea Fishing: There are qualifications and a career structure but it is difficult to encourage take up by employers with no funds available to pursue this.
1. An excellent national qualifications and career structure exists but with a complete lack of funds from FEFC and a workforce of only self-employed people our ability to attract people onto this path is almost non-existent. SMART funding is available to those joining the Merchant Navy with manu identical requirements for fishermen, but no funds for fishermen.

2. An outline of the required funding has already been written by Western Seafish for a programme to cover the whole of the SW fleet.

