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TERMS OF REFERENCE 

A.
STEERING GROUP
The Steering Group is a high-level group set up to oversee the development of the South West Regional Observatory.

Aims
1. To ensure and promote the development of the SW Regional Observatory so it meets the information and intelligence needs of the region.

2. To provide accountability to the region for the structure and accessibility of the hub of the SW Regional Observatory.

3. To encourage and promote strong links between the hub and the individual modules.

4. To ensure that the SW Regional Observatory develops in line with emerging government policies on better regional intelligence and complements work on Observatories in other regions.

Operation

The Steering Group will:

· monitor and assess progress against the project plan drawn up by the Working Group.

Membership

At the inaugural Observatory Steering Group meeting of 12 December 2000, it was agreed that the Regional Assembly would take a championing role for the SW Regional Observatory.  This would ensure a comprehensive cross-regional coverage, additional accountability to the activities of the Observatory, and would fit well within the current regional organisational structure.

Members of the Steering Group are:

Regional Assembly



Cllr Chester Long (chair)







Cllr Humphrey Temperley 







Peter Brown (Regional Planning)







Albert Lampey (Regional Planning)







Dick Owen Smith (Regional Planning)

Government Office for the South West
Jane Henderson, Regional Director

South West RDA



Jill Barrow, Chief Executive

Environment Agency



Richard Cresswell, Regional Director

NHS Executive



Gabriel Scally

B.
WORKING GROUP
The working group has been formed to co-ordinate the development of the SW Regional Observatory and implement the decisions made by the Steering Group.  

Module development will continue to be incremental, as resources and needs in the region are identified.  Each module will establish its own consultation mechanism with regional and sub-regional partners from private, public and voluntary sectors, in addition to using RIG as a general forum for discussion with a cross-section of information practitioners.  

Aims
1. To act as the executive to the Steering Group – implementing the Group’s decisions and recommendations as required.

2. To share common issues and solutions in knowledge management as the operational structure of the Observatory is developed.

3. To use the Regional Intelligence Group (RIG) as an advisory board on key issues in the development of the Observatory and as a mechanism for disseminating information to the region.

4. To ensure that the development of the Observatory Modules adds value to users, and does not duplicate statistical information that is freely available through other national and regional websites.

Operation

The Working Group will:

· produce a Project Plan for the development of the Observatory, covering common strategic issues and co-ordinating progress of individual modules.

· provide the secretariat to the Steering Group.

· develop networks nationally, regionally and locally to spread good practice and prevent duplication.

Membership

Options for Chairing the Working Group are as follows:

i. Maintain Regional Assembly as current chair.

ii. Appoint SW RDA as chair.

iii. Rotate chair between key regional agencies.

Regional Assembly



Chris Elton (current chair)

South West RDA



Simon Hooten (Strategy)

Government Office for the South West
Fiona Hearn (Regional Intelligence)

Environment Agency
Alistair Gordon (Regional Environment Information Team)

NHS Executive 



Selena Gray (Director, PHO)

Skills and Learning Module
Ben Neild (Marchmont Project, Exeter University)

Business Economy Module
Lorelei Hunt (Business Development)

Regional Planning Guidance
Brian Nute (Devon County Council)


Jo Keech (Devon County Council)

C.
REGIONAL INTELLIGENCE GROUP (RIG)

The Regional Intelligence Group is a network of organisations that share a common interest in improving the effectiveness in the collection, analysis and use of data and intelligence about the region.

The Group will build on existing networks and sub-regional partnerships to exchange information and intelligence on the region and inform the development and co-ordination of the Regional Observatory Modules.   In particular, RIG will advise the Regional Observatory on how to add value to users, and prevent duplication of existing sources of information on the south west.  

RIG members and other public and private organisations will also have the opportunity to contribute to the separate consultation processes for individual Regional Observatory modules.

Aims:

1. To act as an advisory body to the Observatory Working Group providing insights from a practitioners’ perspective into the work plan and strategic direction of the Observatory.  

2. To act as point of contact on broader intelligence issues for all members of the Regional Intelligence and Observatory Working Group.

3. To actively share knowledge, research and analysis across the group.  This will include making linkages between datasets, improving access to data and analysis, and reducing duplication of effort.

4. To contribute to the building of a distinct regional identity by engaging as many interests as possible in interpreting and debating the implications of data and research, leading to improved working together.

Areas of intelligence covered by the group 

· Economic Intelligence (e.g. GDP/head, investment, productivity, business turnover rates)

· Labour Market data (e.g. employment, unemployment rates)

· Education, skills and training (e.g. National Learning Targets, skills gap analysis)

· Public health (e.g. health inequality measures)

· Demographics and population (e.g. ageing population issues)

· Sustainable development (e.g. re-use of brownfield sites, waste and energy management).

· Environmental and land use indicators (e.g. land designations, water and air pollution measures)

· Planning and transport (e.g. road use statistics, housing needs, RPG monitoring)

· Crime (e.g. Crime and Disorder Partnerships information, Recorded Crime Statistics)

· Social exclusion (making linkages between socio-economic datasets)

Organisation
Government Office for the South West will work closely with the Observatory Working Group to act as convenor of the group and arrange meetings and agendas.  Meetings will be chaired by Government Office South West.

Sub-groups of RIG should be encouraged on a geographic or themic basis to strengthen the intelligence network among practitioners, and to tackle specific topics of interest to the full RIG.

Full meetings of RIG will be held at least three times a year, with an annual conference arranged to showcase live issues and publicise the work of the Observatory.

Membership of RIG should include organisations with a wide range of policy applications, and provide a full geographical coverage of the region.   Representatives should aim to attend meetings regularly, and assume responsibility for canvassing views and disseminating results from RIG within their organisation. 

Funding

The regional Assembly is championing the development of the Regional Observatory and has welcomed the opportunity RIG gives to reach a wider network of information practitioners.  

Each organisation represented on the group already participates in data collection and analysis.  Some of the partner organisations are also actively involved in producing or commissioning research. The cost to participants therefore will mostly be staff time to attend meetings.  

If original research has been commissioned from RIG or sub-groups of RIG, this will be funded by the organisation that has requested the research and others who may have an interest in the findings. 

Membership of RIG

Regional members

· Regional Assembly 

· Government Office for the South West

· South West RDA

· Employment Service

· Environment Agency

· Countryside Agency

· Farming and Rural Conservation Agency (MAFF)

· Public Health Observatory (NHS)

· HERDA SW

· Further Education Funding Council

· West Country Tourist Board

· National Housing Federation

· National Criminal Intelligence Service 

· National Training Organisation

· English Nature

· SW Forum

Sub regional and local members

· Sub regional partnerships

· Unitary Local Authorities

· County and District Councils

· Local Learning and Skills Councils

· Business Links

· Connexions/Careers service

· Learning Partnerships

· Chambers of Commerce

· Plymouth Business School
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Modules will hold regular consultation with:


sub-regional partnerships (e.g. economic partnerships, Objective 1, 2 partnerships)





private sector (e.g. CBI, FSB, Chambers of Commerce)





voluntary sector (e.g. SW Forum, Housing Associations)





regional partners (e.g. Regional Assembly, Environment Agency, Countryside Agency,  Culture SW, Sustainability SW, GOSW, SW RDA)





Clients of RO outputs:


regional and sub-regional policy makers (e.g. Local Authorities, Objective 1, 2 partnerships, GOSW, SW RDA)





public and private information practitioners (e.g. Local Authorities, Universities, research departments)





General public for information and research 
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