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1.  Purpose

To inform the RESB Board on ESF performance. 
The information has been presented graphically with an accompanying narrative and is based on the report given to the Programme Monitoring Committee at the end of May 2010.
2.  N+2 (Financial) Performance   

Figure 1:
ESF 2007-13 Programme progress towards 2009 N+2 target
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The ESF convergence Programme has spent £25,190,861 as at February 2010 (£37,971,461 including the Programme advance). A further £8,785,157 is needed to meet to 2010 N+2 target. The Programme is 81% towards the required spend and as such there is confidence that the target is achievable.
3. 
       Performance

3.1 Priority 4 Outputs and Results

Performance on Priority 4, focused on helping unemployed / disadvantaged individuals, continues to be excellent with all outputs and results either on target or being exceeded. Indeed, all 2010 outputs have been exceeded. 

.Figure 2:
Priority 4 Outputs (2007-2010)
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Figure 3:
Priority 4 Results (2007-2010)
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* Data will be collected as part of the cohort study that is currently underway.

LSC and DWP are to be congratulated on the progress made during very challenging economic conditions. Participants in work on leaving is now at almost 60% of the target with over 1900 participants moving into employment. The number of young people helped into education, employment or training is also excellent, with results well in excess of those required by the Programme. 
The Skills Funding Agency (SFA) are reporting a higher % of participants who are unemployed with DWP reporting more who are economically inactive. ESF is still supporting those furthest away from the labour market, often with multiple and complex barriers. The Programme has supported some 19,000 ‘workless’ individuals since 2007 and is making a significant impact on the lives of many of those involved.

3.2 Priority 5 - Skills Funding Agency Outputs and Results 
For the purposes of this paper the outputs and results for the Skills Funding Agency and the ‘direct bid’ HE Projects have been disaggregated to allow the information to be more easily understood. Level 4 outputs and results have been recorded under the Skills Funding Agency, although the HE projects also have a role in delivering these targets. 
Figure 4:
Priority 5 SFA Outputs (2007-2010)
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Figure 5:         Priority 5 SFA Results (2007-2010)
[image: image5.emf]Priority 5 SFA Results

0

1,000

2,000

3,000

4,000

5,000

Participants

gaining basic

skill

Participants

gaining a L2

qualification

Participants

gaining a L3

qualification

Participants

gaining a L4

qualification

results

Participant numbers

results targets

profiled results

results achieved


Priority 5 delivery is now showing a marked improvement. The Programme is 96% of the way towards achieving the total participant numbers and 80% towards those engaged without a relevant Level 2 qualification; numbers have been exceeded for those without a relevant Level 3 or Level 4 qualification which is very encouraging given the need to drive up the higher level skills base in the Convergence area. Those engaged without basic skills is still below profile, but is showing improvement. The LSC has carried out some detailed analysis into why this is this case
. Local evidence suggests that 4,072 participants with a basic skills needs have been engaged – this is over 1,200 more than has been reported. There is a need to understand why figures still appear to be under reported and GOSW will take this forward with ESFD.
The basic skills report provided by the SFA demonstrates that basic skills provision in Cornwall and the Isles of Scilly has risen dramatically over the last 5 years. Due to the increased flexibilities in Train to Gain an additional 18,000 basic skills qualifications have been delivered in Cornwall and the isles of Scilly. These additional numbers would have met the entire ESF targets over the course of the Programme and the impact of this should not be under estimated. 

Reporting difficulties, changes to mainstream programmes, and the fact that basic skills provision is only reported for those in work and not outside the labour market, all contribute to the current position. This coupled with the fact that it is, undoubtedly, a very difficult area to work in -  including individuals’ reluctance to admit to having literacy and numeracy difficulties means that providers will need to work increasingly creatively to deliver the Programme targets. . 

There could be an argument that the current targets are too ambitious given the comments above. Nevertheless, the SW Observatory Sub-regional Employment and Skills Analysis for 2010 shows that 31% of Cornwall’s working age population either do not have a qualification or hold a qualification below Level 2. This indicates that there is still a need to provide support to these individuals and thus we believe it is right that we keep the current targets – albeit with a clear understanding that they are very stretching.
As with SFA outputs, the delivery of results is also improving. Those gaining a Level 3 qualification has exceeded the required results and those gaining a Level 2 is on track to deliver. There is further work to be done on Basic Skills and this has been covered earlier in the paper. Level 4 results are now starting to come through. The SFA , through its contract management, is confident that their Level 4 results will be achieved. 

3.3      Higher Education Outputs and Results
Figure 6:
Priority 5 HE Outputs (2007-2010)
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Figure 7:         Priority 5 HE Results (2007-2010)
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HE project outputs are largely on track. The Research project is on profile and should exceed the Programme targets by the time the project ends. The Graduate Placement Programme is also making good progress, although it is true to say that given the difficult economic circumstances it has proved more testing than anticipated at the beginning of the project to place graduates in businesses. 

HE results may look rather disappointing at first glance. There is a clear understanding that the Level 5 qualifications (Masters and PhD’s) will be delivered late in the project period. Monitoring of the project has indicated that there are no real risks to the delivery of the results. The number of graduates placed in SMEs who gained employment is considerably below profile with only 12% of those engaged being placed in employment. GOSW is working with applicant to ensure that if the job results cannot be achieved due to the economic downturn that more jobs will be delivered in the second half of the Programme. The HE projects are also now delivering Level 4 results and these should be picked up over the coming reporting periods.
4.         Summary

In summary, ESF performance remains strong.

The Programme is already 81% towards the 2010 N+2 target and we are confident that the spend target will be reached in good time. 

Priority 4 delivery is at, or above, profile. It appears that those most disadvantaged are still being offered opportunities through ESF which is a welcome finding. Over 3000 participants within the NEET group been given opportunities to move into employment, education or training and in excess of 1900 participants have moved into employment.

Priority 5 delivery continues to show improvement. Outputs and results for Level 3 remains strong, reflecting the demand for higher level technical and other skills. Level 2 performance is also good and we are confident that the targets will be achieved.

There is now a much greater understanding on the position with regards to basic skills and as such partners will be able to work with the SFA to try and find solutions to the problems of identifying those with basic skills needs. 

Progress is well underway for HE delivery and emerging work is providing a solid foundation fir the second half of the Programme.

GOSW

May 2010 
�  SFA basic skills report is attached at Annex 2   
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