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SW COMPETITIVENESS AND EMPLOYMENT

EUROPEAN REGIONAL DEVELOPMENT FUND

ENGLAND EUROPEAN SOCIAL FUND PROGRAMME
ESF PERFORMANCE AND PROGRESS REPORT

Purpose

To provide background and detail on the SW ESF Competitiveness Programme performance management information.

Recommendation

PMC members are asked to note the contents of this report which gives information on the financial and participant performance progress in the delivery of the ESF SW Competitiveness Programme.  Members are invited to discuss any issues arising.

Performance

Spend

Claims have now been submitted by the LSC and DWP for the period ending November 2009 and are awaiting clearance by ESFD.  
The actual spend¹ declared for the SW totals £22.6m.
The required spend to meet the 2010 N+2 target is only a further £3m which puts the SW programme in a strong position already for this year, 92% towards the end of year target which compares favourably with other regions, with only SE and NW in advance of this. The claims for February 2010 are due to be processed by the end of March which should show a further increase.
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¹  Actual spend = ESF spend + match x the intervention rate (50%)
Priority 1 Outputs and Results
P1 ESF outputs delivered against 2010 output targets
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P1 ESF results delivered against 2010 result targets
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Performance towards P1 Outputs is very encouraging.
With 9 months remaining until the end of the first half of the Programme (December 2010), we have already achieved 51,937 participants against the target of 25,250 of planned participant starts.  5,919 of these people having successfully entered employment against the target of 5,550 of planned job outcomes. 
Excellent progress has been made on the movement of the NEET group into employment, education or training with 7,304 young people helped which is far exceeding the target of the 2010 target of 2,250. Other regions are similarly exceeding the NEETS targets and we shall be exploring the reasons for this at the national Monitoring Committee. 
Monitoring of the ESF DWP contracts shows that the contracts in the SW are continuing to perform very well, with good participant levels and job entry rates. Overall, in P1 18% of participants have gained employment against a target of 22% which is very encouraging in these difficult economic circumstances and is the highest of the English regions and above the national average of nationally of 14%. 

The CFOs in P1 will provide a verbal update on current performance at the meeting.

Priority 2 Outputs and Results

P2 ESF outputs delivered against 2010 output targets
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P2 ESF results delivered against 2010 result targets

[image: image4.emf]0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

4,500

5,000

Participants gaining

basic skill

Participants gaining a

L2 qualification

Participants gaining a

L3 qualification

results

number of participants

results targets

profiled results

results achieved


Progress with the LSC provision has been slower in Priority 2 although total participant numbers have now increased from 6,760 reported last quarter to 13,355 to date, 60% towards the 2010 target. The number of Participants with basic skills needs has increased from 553 (5%) last quarter to 1,488 (15%) of the participant target reported to-date.  Level 3 participant numbers and results are better and only just below profile.

Results are still running well below profile and this is of particular concern with Basic Skills with only 10 results so far reported. This is the lowest of all the English regions. Performance is better at Levels 2 and 3 which is above the national average, although still below profile.
Projects were late in starting and numerous changes to the Train to Gain eligibility caused problems for some contracts. Performance has improved since the last quarter however there are still concerns that data is not being retrieved accurately from the LSC systems when being transferred to the ESFd central system.  Whilst SW LSC are discussing this with national colleagues, MI collating and reporting has been discussed during the drafting of CFO Plans for 2011-13.

The LSC will update the committee on this at the meeting and give further verbal updates and additional information on the programme.

Equality and Diversity Performance

Delivery of the ESF equality and diversity targets are progressing reasonably well.  In P1 targets are being exceeded for disability, age and ethnicity although female participants are 14% below.  This however is unsurprising given that within the unemployed population, currently, around three quarters are male.
In P2, the situation is reversed with female participation slightly exceeding the target although figures for people with disabilities and age over 50 are currently below profile.  The LSC are considering causes for this and will be looked at in further detail.
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Summary

The SW ESF programme is overall performing very well having exceeded the spend targets and continually making good progress towards the outputs and results. These compare well with the other English regions, with the exception of the basic skills targets.
The SW Awards ceremony today will highlight the impact the programme to date has had on individuals in the region and the difference it has made to their lives.

There are concerns regarding some aspects of performance in P2 and we will work with the LSC to understand the reasons for this and take steps to rectify, whether this is through checking data retrieval is accurate or in re-working contracts, including claw-back from providers who are not delivering and re-allocation to successful providers, where practicable.

Work to support participants in P1 both adults and the NEET group is a notable achievement with many ESF projects supporting sizable numbers of individuals, including the most disadvantaged, to move into work and up-skill during the current economic climate.  
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