6. The Development of an Innovative Production System for On-Line, Interactive Training materials for the Food Industry

East of England, began 2000
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CONTEXT

Where

East of England.

When

Began in 2000.

Why

The FoodFen Partnership is a public and private sector initiative, with the aim of developing and strengthening the food production, processing and supporting industries which make up the “FoodFen Cluster”. This sector is a highly significant element of the local economy and although it was a logical choice as the test-bed for the training concepts being developed, the outcomes of the project will be applicable across many sectors.

Who Paid

East of England Development Agency (EEDA) through the Skills Development Fund.

PRACTICE

Who Involved

The core partners are EEDA, FoodFen Ltd., College of West Anglia, Hills Road Sixth Form College, Fontal Ltd., R F Associates, Digika Ltd., APV Baker, Campbells Grocery Products, Garden Isle Foods and the Food Advisory Group.

What

This public/private partnership has, over an 18 month period, developed and proven an innovative system for the design, production and delivery of generic and bespoke training for the food sector.

For Whom

Employers and employees in the food industry in the East of England.

How

The project has progressed through three distinct developmental phases each the subject of separate funding by EEDA.

The initial phase concentrated on forming a partnership that collectively possessed the skills needed to define training needs, develop a paper-based training program, script and conduct a videoconference version of the training, storyboard and shoot a video version of the training, create an interactive CD ROM version of the previous elements and install the product on an on-line delivery platform. As a test vehicle the project adopted a short manual-handling task involving the filling of a feed hopper of an industrial extrusion machine from a 25-kg raw material sack. This task allowed for the testing of all the above production and delivery elements in terms of integration efficiency and effectiveness. The resulting products were demonstrated to the food sector partners and the feedback used to define and drive the second phase.

Phase two used a refined production system and partnership derived from the initial activities to meet the clearly expressed needs of the sector for four distinct products.

· Bespoke, company specific materials which meet the precise training needs of identified staff in a particular factory or department and which is visually actually representative of their actual working environment and operational roles.

· Sector, but not company specific materials, which target issues common to the Food Sector but which do require site-specific visual elements.

· The conversion of training materials content already defined and specified by employers into on-line delivery format.

· Training materials produced in collaboration with the major suppliers of equipment and services to the sector and which can provide the training support for them.

APV Baker, Garden Isle Frozen Foods, Campbells Grocery Products and the Food Partnership hosted the product development activities. 

The final phase of the project is consolidating the training materials production systems as they apply to the preferred training formats from phases 1-2. Using the CD ROM technology of the project a dissemination disk is in production which will demonstrate the capabilities of the training materials design, production, and delivery systems that have been proven. The need for establishment of production standards is being investigated with a view to ensuring future compatibility of materials especially in production line situations. Additional studies are being conducted into the application of the products findings to other industrial sectors.

OUTCOMES

What Worked

The lessons and conclusions of the second phase suggested that at least for the food sector the demand is for highly bespoke training materials for single site locations/activities or for clusters of companies who are working to agreed and well defined procedures involving standardised equipment. When highly motivated companies define, specify and even draft the training materials they need followed by conversion into interactive ICT based forms by the production systems of the project the experience and results are highly effective. The development of equipment and services related training materials has demonstrated a need within the industry for interactive information and training links between technical staff in multi-site company environments.

What Evidence

Project evaluation.

Any Problems

Not specifically.

What's New

This project is innovative in that it is developing interactive online training materials for a regional business cluster through a private-public sector partnership.

So What

The lessons learnt within the food sector in the East of England will be applied to other business sectors

What next

The project has spun-off a production company SkillEdSolutions Ltd (01733 238898) which will take the expertise of the partnership forward into commercial production.

FURTHER INFO

Richard Turner, Project Director

FoodFen

Tel: 01945 476400 

Email: rturner@rta.u-net.com Web: www.foodfen.org.uk/
