7. IT Base - IT Skills Development Initiative

North West, began 1999
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CONTEXT

Where

The centre is based in Manchester, but delivers services to the North West as a whole.

When

Launched in 1999.

Why

To address the shortage of high level IT skills in the region.

Who Paid

IT Base was initially set-up as centre of excellence in IT training with funds from the Department for Education and Employment (DfEE). Funding for current projects comes from the North West Development Agency (Skills Development Fund), the European Social Fund and commercial income. 

PRACTICE

Who Involved

IT Base.

What

Individuals are recruited onto high level IT courses and exam preparation leading to Microsoft Certified Professional (MCP) accreditation.  IT Base also manages a Placement & Recruitment Service, providing CV and interview advice and assisting unemployed individuals to find employment.  

For Whom

The SDF project is aimed at unemployed, graduate level individuals living in the North West.  

How

Trainees are sourced through advertising in local press, through careers centres, graduate job bulletins, job centres, employment assistant sites and word of mouth.  Interested individuals are initially asked to complete an application form in which they discuss their knowledge of IT and their career aspirations. Training is advance, and intense, and to be eligible, individuals must have prior knowledge lying in the technical field of IT, live in the North West and must want to take examinations.

Eligible trainees are invited for assessment and interview and their knowledge within the technical side of IT is tested through written tests and during an interview.  Their commitment to training and to taking examinations is also assessed. 

Successful trainees commence on a high level IT training course lasting for 5 days leading to the vendor qualification Microsoft Certified Professional.  This course (MS2151) covers the fundamentals of networking and specialises in the workstation.  Successful completers of this course and examination are then able to sit the second course (MS2152) which specialises in the Server. 

Whilst training, trainees are offered the opportunity to receive advice on CV writing and interviews.  Further to this, IT Base manages a non-profit making placement service which involves a 12 week trial in a local company. This is ideal for trainees with little or no experience but who want to prove themselves to an employer. A recruitment service is also offered for more experienced individuals. Fees are charged for these services to cover the administration costs and two high level commercial courses that are delivered to the trainee after they have settled in to the workplace. The idea in offering this additional training is to encourage a commitment to lifelong learning. 

OUTCOMES

What Worked

The programme was successful at training unemployed graduates to a recognised industry standard in IT (Microsoft Certified Professional). A particular benefit was seen to be in encouraging individuals to take responsibility for their own professional development and developing a commitment to lifelong learning. One of the reasons why the IT Base programme was so successful was that it offered free training.

What Evidence

Over a period of 2.5 years over 280 students received training and 240 MCPs were awarded (an examination success rate of over 70%). Since training, over 200 trainees have now found employment, many of which are within the IT industry.

There is obviously still a large demand for training places, with applications numbering over 1000.

Any Problems

The work placement scheme, although a good idea, rarely had the chance of being put into practice as there was such a high demand for the trainees that many went directly into full-time employment.

What's New

This initiative is interesting in that it retrains unemployed graduates with skills highly demanded in the workplace. Its focus on meeting individual needs means that it encourages people to become responsible for their own professional development and it is believed that this culture will disseminate out through the workforce. Finally, the provision of an integrated recruitment and work placement service greatly facilitates the trainees’ transition into work and raises the awareness of employers of the skills and capabilities of these individuals.

So What

The main lessons from the initiative include the following:

· Affordable training modules give individuals a taste for learning.

· IT training can unnerve some companies who fear salary increases and loss of staff, holistic and well-developed training programmes can help with staff retention. Also important to spell out business benefits of IT training to companies.

· Individual learners can become advocates for training when returning into their business environment.

What next

The main test of the initiative will be when major funding is no longer available to cover the costs of training. IT Base are now looking for potential partners in the region and developing a sustainable model for the programme.

FURTHER INFO

Frances Kennedy, Project Manager

IT Base, 49 Whitworth Street, Openshaw, Manchester, M11 2BZ

Tel: 0161 4384002, Fax 0161 438 4004

Email: frances.kennedy@itbase.net
Web: www.itbase.net 

