5. Bakery Training Council - Employers Learning Network

Nation-wide, 2000-2001
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CONTEXT

Where

Networks were set up throughout England, Wales and Scotland.

When

Initial phase from October 2000 to April 2001.

Why

To support training and development in the bakery sector by establishing a series of employer networks to encourage small employers to share resources, expertise and knowledge.

Who Paid

NTO-NC and the Bakery Training Council (NTO for the Bakery sector).

PRACTICE

Who Involved

Bakery Training Council, Anglo-Welsh Bakery Training, National Association of Master Bakers, Scottish Bakery Training Council (SBTC), Scottish Association of Master Bakers (SAMB) and local employers.

What

Employer Learning Networks (ELNs) were set up throughout the UK to support the sharing of training resources and knowledge between small employers in the bakery sector. 

An ELN was established for each of the 6 Scottish regions and 8 English regions. 

For Whom

Employers in the Baking industry.

How

Through a series of regional meetings, the Bakery Training Council and partners invited local employers to participate in ELNs to identify training needs of the profession and ways in which skills and training provision could be improved. This work was supported in England by a telephone survey of BTC members and identified some of the following difficulties:

· Recruitment: baking companies are finding it near impossible to recruit trained and/or experienced bakers regardless of their location.

· Retention: people agreed that staff retention was an issue and is largely affected by management style.

· Training needs: there is a recognition of the need for basic management training, IT, specific sector skills (such as cake decorating), good work placements for trainee and semi-skilled staff, improved NVQs and the opportunity for training needs analysis.

· Training providers: there is limited knowledge of the specialist training providers for the industry and this knowledge is often quite out-of-date, indicating a need for better promotion and marketing by training providers themselves.

· Networking: there are many levels at which people may network but a variety concerns, such as lack of time, may cause employers to fail to pursue this.

In Scotland, a Project Manager was recruited who spent considerable time meeting individually with employers and arranging meetings to discuss the establishment of the ELN.

OUTCOMES

What Worked

In England and Wales the project met with limited success. The vast geographical region, crumbling infrastructure in terms of colleges providing training, combined with changes in financing of development opportunities and factors such as floods and foot and mouth led to low participation in the network meetings.

In this area, one-to-one visits and contacts were viewed as the most successful way forward both for gathering information and disseminating information on training and good practice. It was also believed particularly beneficial to share ideas that work in one region with others. 

The project met with more success in Scotland, where it was well received by employers and has led to some active developments in terms of exploring ways of providing more training (Grampian) and establishing links with LECs (Highland and Islands).

In all regions, however, it was felt that the programme had led to an increased awareness of the need for training and skills development in the baking industry and a new sense of co-operation between bakers to address these issues.

What Evidence

The project was evaluated throughout and written reports produced.

Of those networks set-up in England and Wales only one has continued: the Northern region as the infrastructure for training provision was too impoverished elsewhere. More success has been achieved, however, in Scotland where a number of ongoing initiatives have now been established.

Any Problems

A number of problems were encountered including low participation, poor training infrastructure, geographical dispersion, and lack of resources. The most significant difficulty for this project, however, was probably the short duration (6 months) which did not permit sufficient time for long-term implementation of the networks and the establishment of an appropriate training and development infrastructure.

What's New

This initiative is interesting as it attempted to address issues of sector training needs and skills development across the whole UK through the simultaneous establishment of a number of regional networks.

So What

The programme clearly indicates that such an approach has a differential impact between regions. The success, or otherwise, of a particular initiative will be influenced by a wide range of factors, such as existing training infrastructure, the degree of active facilitation and networking, the commitment and interest of employers within a particular area and the co-operation of local agencies (such as LSCs). Best practice lessons, however, are useful to share between regions and it is perhaps only through this that a true understanding of what works, and why, can be determined.

What next

The programme is continuing to move ahead in the successful regions.
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