4. Food and Drink Net

West Midlands, began 2001
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CONTEXT

Where

West Midlands.

When

Initial funding contract from March 2001 - March 2002, followed by a self-funded period of 12 months. It is hoped that further funding will be available to continue the programme after this date. Funding for administration has been secured from Advantage West Midlands up until September 2002, but an income stream is required to move the project forward.

Why

Food and Drink Net has the clear aim of delivering regional excellence and specifically industry-focused learning which will be the driver of future growth and achievement. It is proposed that the encouragement of better trained and skilled personnel within the food & drink manufacturing and processing industry will help individual companies to maximise performance and profitability and place the West Midlands at the cutting edge of a vital and global industry.

 Who Paid

Advantage West Midlands (RDA) through the Skills Development Fund.

PRACTICE

Who Involved

The initiative involves a large number of organisations including local employers, colleges, Chambers of Commerce, City and County Councils, national training organisations and Coventry University. 

What

The Food and Drink Net initiative involves encouraging participation in learning and skills development in a sector that has traditionally had a poor record of training and employee development. This is done by providing industry-focussed training for manufacturers and processors in the food and drink sector. 

Activities are promoted through advisors, a website portal, events/workshops and other promotional activities. Related activities have included offering a subsidised 50/50 deal on computers for training use and also establishing a mentoring service to assist manufacturing and processing companies in the region to plan and evaluate their training provision over a six month period. The current offer is for 2 free visits per company. The project also contacts the sector via direct mailing of information leaflets a newsletter and telephone marketing.

For Whom

Food, drink and related manufacturers and processors of all sizes in the West Midlands.

How

The main focus of the initiative has been a web site offering details of training courses and training providers in the region. By working closely with training providers as well as users, efforts have been made to match training provision to demand.

Use of the website service is free and the mentoring service is free of charge for the first two meetings.

OUTCOMES

What Worked

The initiative has been well received and Food and Drink Net are now working directly with 102 companies in the region.

The website, itself received 20,000 hits in January 2002.

What Evidence

Participation levels.

Any Problems

There have been difficulties in the time needed to set up such a network in relation to the short, and limited duration of funding streams. If further funding is not secured, there is a risk that the initiative will terminate as it is not yet in a stage where it could become self-sustainable. In a similar vein, the project co-ordinator has found it hard to find out about other projects and initiatives with which they could partner and thus, potentially tap into other funding opportunities.

A further disappointment was the low up take of 50/50 computer deal. Companies were sceptical of the offer and as a result not all available deals were used.

What's New

Promoting training message to employers in a sector with a high-staff turnover and poor attitude towards training. Establishing a web-based portal to training and learning opportunities. Translating the needs and aspirations of a relatively new sector (food manufacturing) to training providers.

So What

A large part of the programme has been in persuading employers of the value of employee development in a sector with high staff turnover and relatively negative attitudes towards learning and training.

It has been argued that the duration of funding through streams such as the SDF may be too short to permit the establishment of sustainable initiatives and that perhaps consideration should be paid as to how they could be supported for a longer period once there is evidence of their effectiveness. This might involve providing improved access to information on potential partner initiatives and how different projects could be encouraged to work together.

What next

Looking for more funding.

FURTHER INFO

Ruth Dolby, Project Manager

Food and Drink net, Centre for Lifelong Learning, Coventry University, Priory Street, Coventry, CV1 5FB.

Tel: 024 76887113, Fax: 024 7688 8138

Email: fnd@coventry.ac.uk
Web: www.foodanddrinknet.org. 

