3. Employer Learning Network for the Body Repair and Refinishing Trade

South West, 2000-2001
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CONTEXT

Where

Wiltshire.

When

2000-2001.

Why

The NTO for the Motor Industry identified a skill shortage in the Body Repair and Refinishing trade in Wiltshire that was exacerbated when all the local Further Education Colleges closed down their Body Repair training facilities for economic reasons. 

Who Paid

Initially funded by the DfEE, but then intended to be self-financing through subscriptions from network members.

PRACTICE

Who Involved

The Motor Industry College, local employers and MITC, the NTO for the Motor Industry.

What

It was proposed to establish a network of employers in Wiltshire and surrounding areas who would be prepared to work together and share facilities in order to jointly provide high quality training for workers in the Body Repair and Refinishing trade.

For Whom

Local employers (with from 2-50 employees) in the Body Repair and Refinishing trade.

How

80 potential participants were contacted through a postal mailshot, adverts in local papers and personal visits. Of 18 people who agreed to attend the first meeting, only 9 attended, from 3 different employers. Attendance at the next two meetings was likewise very poor.

The poor attendance was attributed to the real difficulties in employers being able to attend meetings and thus it was decided that an “online” or “virtual” network should be set up via email. This initiative involved publishing electronic bulletins and encouraging online discussion between network members. Once again, however, participation was poor and the initiative was eventually abandoned.

OUTCOMES

What Worked

Despite the poor attendance, those who did participate were positive about the experience and found it useful in networking with other organisations.

What Evidence

The lack of success of the project was reflected in the low participation rates both at actual meetings and for online discussions.

Any Problems

Yes, poor participation.

What's New

The programme attempted to meet the skills development needs of small firms in a regional cluster through the establishment of an employer learning network.

So What

This programme shows that despite the best intention of organisations, such as the NTO, to helping skills development and networking in small and micro-businesses, their endeavours will not be successful without the support and commitment of participants. This programme demonstrates the very real difficulties in providing assistance to those employers who may be most in need, due to their lack of time and lower priority of such activities in relation to day-to-day business concerns.

Furthermore, it demonstrates that the establishment of virtual networks, through email or web-based services, is not automatically the best alternative to face-to-face meetings when participants are short of time.

What next

This programme has now finished.
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