19. MARSK III - Application of Marine Skills Analysis
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The overall aim of this project was to apply and extend the results of the MARSK 1 project (1995 Leonardo) to the European shipbuilding industry by analysing their evolving skills needs.  More specifically, the project aimed to apply a workforce modelling methodology and to identify good practice in personnel planning and integration with training infrastructures. 

The original MARSK 1 project identified contemporary and future skills gaps and requirements in European shipbuilding.  Furthermore, the project identified some of the difficulties that shipbuilders had in planning their workforce needs in a highly cyclical market.  From this survey and analysis, the project formed some key methodologies for anticipating future skills needs. This was encapsulated into an integrated action plan called Learning Networks.

The MARSK III project exploited this early work by applying the methodologies to real ship yard situations in Europe and validating the conclusions.  The partnership aimed to achieve this in several ways:

Applying Learning Networks to a cyclical sector (marine construction) to demonstrate how the techniques can help accommodate fluctuating and evolving workforce demands, and assist with achieving more effective supply chain management (involving many SME suppliers);

Extending the network to involve a Member State (Italy) which is new to the project yet also has a strong marine construction industry;

Broadening the participation in the network to include the National Training Organisation, EMTA, which is already working on complementary actions (Skills Pipeline) and which is keen to co-operate with MARSK partners;

Linking the project with complementary actions at a European level (notably the FEMAR project of AMRIE and other MARIS activities).

The project has been implemented as a trans-national Multiplier Project under the Leonardo da Vinci programme, and started in May 2000. 

So what

This initiative attempts to map sector skills demand through the use of modelling and analysis of employment and skills trends in other European countries. 

For further information contact Marinetech South Ltd, Waterfront Campus, European Way, Southampton, SO14 3ZH, http://www.marinetech.co.uk/main/projects.htm, Tel: 023 80596140, Fax: 023 80596149.

