13. Let's Do I.T.!

South West, began 2000
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CONTEXT

Where

Cornwall.

When

Began September 2000.

Why

To help Cornish SMEs in priority sectors develop their I.T. capability.

Who Paid

Let's Do I.T! is funded by Objective One (ESF), the South West Regional Development Agency and a partnership which includes Cornwall College, Cornwall Enterprise, Cornwall Tourist Board, Penwith College, PROSPER, St Austell College and Truro College. 

PRACTICE
Who Involved

Partners include all the Cornish colleges, Cornwall Enterprise and PROSPER.

What

Let’s Do I.T! is a project providing ICT training to Cornish SMEs in the South West RDA priority sectors.

For Whom

The programme was initially for Cornish SMEs in the Food and Drink, Leisure and Tourism sectors, but has now been extended to Marine Technology, Environmental Technology and ICT.

How

The programme is mainly promoted online thorough the Lets Do IT website. Training is delivered at colleges throughout Cornwall, via CDROMs and the website, which also acts as a portal to other initiatives. Let’s Do I.T! has also commissioned an e-commerce training product, updated a CDROM introducing the Internet and email, and brought the first tutor supported online courses dedicated to Cornwall. The above demonstrates both the range of training offered by the project and the way in which online training can be dynamic and rapidly adjusted to the needs of its learners. In addition, Let’s Do I.T! has provided 150 training PCs to SMEs and established a Freephone Help Desk, which provides advice and assistance to registered participants.

Since September 2001 the project has grown its service, first by including three new priority sectors namely Marine Technology, Environmental Technology and ICT businesses. Second, by adding new ways of delivering training using its own dedicated tutors, both online and peripatetic. Third by improving the levels of training provided and encouraging more participants to obtain qualifications, particularly the European Computer Driving Licence (ECDL).

The final enhancement is a new strand providing support and an in-depth training package to facilitate Business to Business (B2B) Networking. This new strand has already made very good progress in two sectors, Marine and Tourism and has helped the emerging Marine Network create a promotional and recruitment website, which can be found at www.cornwallmarine.net.

OUTCOMES

What Worked

Over 600 SMEs are now registered on the Lets Do IT website and the programme has expanded considerably since September 2001.

What Evidence

Feedback from the project’s participants has been obtained both by word of mouth and by interviews for publicity purposes by the Objective One office, as well as a formal evaluation. All has been very positive with the evaluation showing that 78% of businesses would recommend the project and that 84% reported improved IT skills. In autumn 2001 the project won the One 2 One Best for Business award for the South West.

Any Problems

No significant difficulties.

What's New

This programme is using the development of ICT infrastructure in a predominantly rural area to encourage SME networking and participation in learning.

So What

It has been argued (in the independent evaluation report) that the main strengths of this initiative lie in the commitment and commercial experience of the project director and manager, the development of tools and products matched to the requirements of SMEs, the real nature of the incentives for participants (e.g. subsidised ICT provision) and active marketing and competitions.

What next

Recommendations from the independent evaluation propose that future challenges will lie in:

· Developing the level of training provision;

· Addressing long-term sustainability (i.e. financial contribution from participants);

· Targeting learners traditionally excluded from training opportunities;

· Effective follow-up, mentoring and evaluation.

FURTHER INFO

Peter Stephens, Project Manager

Let's Do I.T!, Pydar House, Pydar Street, Truro, Cornwall, TR1 1EA.

Tel: 0800 072 1755, Fax: 01872 322895.

Email: info@lets-do-it.org.uk Web: www.lets-do-it.org.uk
