12. Workforce Development Programme

South West, 2000-2002
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CONTEXT

Where

Dorset.

When

First phase 2000-2001, second phase 2001-2002.

Why

To address skills development issues in priority sectors in the region through a demand led approach which upskills existing employees and brings new people into the industry.

Who Paid

South West RDA (through the Skills Development Fund), contributions from partner organisations and the European Social Fund.

PRACTICE

Who Involved

East Dorset Council, Dorset TEC/LSC and the Bournemouth, Dorset and Poole Economic and Learning Partnerships.

What

The overall objectives of the programme are to widen participation in learning and skills development, to strengthen commitment to the Investors in People philosophy, to improve recruitment and retention practices, to embrace new technologies, to raise the level of higher skills (management, technical and graduate) and to encourage SMEs to participate in knowledge transfer and skills development to support their long-term profitability.

To meet this, there are two linked but separate elements to the programme. The first is concerned with providing support for improving productivity and competitiveness of businesses through advice and training, whilst the second aims to improve the employability of graduates by enhancing access to high level skills and knowledge by businesses in the target sectors. Both aspects contribute to the overall aims of the project and there is regular liaison between them.

For Whom

Employees from SMEs (10-250 employees) in the Engineering, Food and drink, ICT, Printing and packaging, and Leisure and tourism sectors in Dorset. An additional category, micro-businesses (up to 10 employees), was included where advisors believed they might benefit from the initiative. 

How

The programme is delivered through independent sector based advisors and a graduates small business co-ordinator working in companies employing between 5 to 250 people.

Following a 3,000 mail shot, 335 responded and were visited by an advisor; of these, 202 actually participated in the programme, this represents a relatively high-participation rate for such initiatives.

The Graduates Into Business element of the programme is coordinated by the Bournemouth University Careers Service which offers advice on CVs, interviews and marketing skills to local employers.

OUTCOMES

What Worked

In an external evaluation report produced at the end of the first phase of the programme the following strengths/successes were identified:

· Process: Although the programme did not reach the target number of companies it provided training for almost three times more participants than planned. Advisors were viewed as well focussed and helpful and the training needs analysis and flexibility in choosing training providers and courses was well received.

· Training and content: Trainees were made aware of the purpose of the training and the majority agreed that it had met its purpose. There was general agreement that the expertise and supportiveness of staff and the quality of training were particular strengths of the programme.

· Effectiveness: Trainees skills were improved by the programme and the fact that it was "relevant" to their job was seen as particularly beneficial. The commitment to training is well embedded in people who have taken part and they are motivated to apply what they have learnt at work. Accreditation was particularly well seen by employers.

· Further training: There is evidence that the programme has spread a culture of training, not only just to those who took part, but also to those who have not. There is a desire, however, that the training is subsidised in some way.

What Evidence

Participation rates and an independent programme evaluation.

Any Problems

In the external evaluation report the following areas for improvement were identified:

· Process: The scheme was a bit slow to get up and running. Evidence from surveys etc. indicates that some companies are put off by the administrative requirements.

· Training and content: There is a problem for companies to complete the training within the time framework of the programme. There was also evidence that some courses were seen as too easy or not long enough.

· Effectiveness: Whilst effectiveness was generally seen as good, it was less successful in the printing and packaging sector due to courses being too short and difficulty in covering staff absence.

· Further training: The programme may not convince those companies most cynical to training. This is particularly true of the ICT and Printing and packaging sectors.

A particular frustration of the Graduates Into Business programme has been in tracking participants once they have left the university.

What's New

This programme is innovative in that it uses independent advisors, with specific sector knowledge, to act as a liaison between employers and training providers. Through training needs analyses, SMEs have been able to discover their skills development requirements and identify suitable training provision to meet this.

So What

The programme offers a good framework for the identification of training requirements in SMEs and micro-businesses and matching these with provision in the region. Through the use of specialised advisors, SME requirements can be matched to training provision in an effective matter. Moreover, the breadth of sectors covered by the programme demonstrates that this is an approach that is effective across a wide range of industries.

What next

The programme is ongoing.

FURTHER INFO

Gwen Brennan, Project Co-ordinator

Workforce Development Programme, PO Box 4818, Fursehill, Wimborne, Dorset, BH21 4WA. 

Tel: 01202 639026, Fax: 01202 639027

Email: wpd@eastdorset.gov.uk
