10. North West Tourism Skills and Employment Network
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CONTEXT

Where

North West.

When

From Autumn 2000.

Why

This network aims to increase the competitiveness and success of tourism businesses in the North West through the development of a skilled and motivated workforce. One of the major objectives being to bridge the gap between skills shortages and available provision – primarily through increased communication between employers and educators.

Who Paid

North West Development Agency (NWDA) through the Skills Development Fund.

PRACTICE

Who Involved

The initiative is managed by the North West and Cumbria Tourist Boards in partnership with the IMPACT group of National Training Organisations (NTO) and Springboard UK. It is supported by the Regional Skills Forum, comprising representatives from industry, public sector and education.

What

The initiative has involved a range of activities including - conducting research on skills shortages and tourism training needs in the region, creating a Tourism Workforce Development Plan (TWDP), establishing a Regional Skills Forum, setting up a web-site, disseminating best practice and benchmarking, and promoting training and skills development opportunities amongst North West tourism businesses.

For Whom

Hospitality and tourism businesses in the North West.

How

The initiative began with a telephone survey of 650 tourism businesses, face to face interviews with 250 tourism businesses in the region and discussion with key agencies, such as the NWDA, to identify the main skills and development needs in the sector. This research was used to help develop the Tourism Workforce Development Plan. 
Since this phase of the work, each sub-regional area has focussed on a different priority identified in the TWDP: building a bridge between the industry and training providers, enhancing the image of tourism as a career option, communicating best practice in skills development in the industry, building work experience programmes with schools, and developing the management skills of future industry leaders. This has been done through a mixture of conferences, careers events, networking events, awards ceremonies, newsletters, a skills information fact-file, training events and work placements.

OUTCOMES

What Worked

Evaluation of the first phase of the programme revealed an identification of key issues, improved publicity and communication, the establishment of partnerships, the development of demand-led training provision, improved strategic focus, improved employment practices and training provision, and an overall positive response to the initiative from the industry.

What Evidence

The programme was evaluated at the end of the first year and subsequent participation at events has been good.

Any Problems

Difficulties highlighted in the first phase included working with national bodies who do not have sufficient resources to focus at a regional level, engaging certain businesses (especially SMEs), bringing together the many disparate initiatives within the region, and responding to changes in the funding structure of the LSCs. Further difficulties have included getting lecturers and training providers out into the industry and developing a more systematic approach to work experience and placements.

What's New

This programme is the first of its kind in the UK where tourist boards have worked in conjunction with national and regional bodies to identify the most effective ways of developing the sector. By distributing responsibility for the different objectives to each sub-regional area, it has been possible for each to develop a best practice model which can then be rolled-out to the other sub-regional partners.

So What

This network has showed how sub-regional, regional and national partners can work together to address a regional priority. Through co-operation and partnership it has been possible to develop transferable solutions to different challenges and encourage the dissemination of best practice. This has made it possible to address a much wider range of concerns than would have probably been the case had there not been the same degree of partnership. 

What next

Lessons will be rolled out across the region.

FURTHER INFO

Jean Llewellyn, Regional Manager

North West Tourist Board, Swan House, Swan Meadow Road, Wigan, WN3 5BB.

Tel: 01942 764109

Email: j_llewellyn@lineone.net
Web: www.nwtourism.net
